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This Sustainability Plan encompasses a set of objectives aimed at contributing to sustainable development. The

companies within the Repsol Group are firmly committed to working towards the achievement of each of these

objectives. Notwithstanding the foregoing, the Repsol Group companies reserve the right to modify, postpone, and/or

cancel any of the aforementioned objectives, provided that the corresponding justification is given, without incurring any

liability whatsoever. The information contained in this document is voluntary and has not been audited.

© REPSOL, S. A. 2025 All rights reserved. This document is the exclusive property of REPSOL, S. A. and may only be 

reproduced in full or in part for non-commercial purposes.
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The sustainability plans include the goals

that we set ourselves in the environmental,

social and governance áreas.

Our goal is to meet the growing demand for energy and products and to maximize our contribution to sustainable

development, doing so in order to meet current needs without compromising the needs of future generations. Our

commitment is to become a company with net-zero greenhouse gas emissions by 2050, in line with the objectives of the

Paris Agreement and as stipulated in our Sustainability Policy.

To achieve this, each year we set goals that bring our performance closer to what our stakeholders expect from us. 

These commitments are embodied in the Sustainability Plans, action plans that we make public and on which we then

report our progress.

The Global Plan includes our sustainability goals as a company, and the Local Plans deploy this roadmap in each

country or industrial complex, taking into account the circumstances and needs of the places where our business activity

takes place. In 2025, we align our sustainability plans with the European Corporate Sustainability Reporting Directive 

(CSRD) and the Environmental, Social, and Governance (ESG) criteria.
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Our vision

of Sustainability
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Sustainable

development goals

www.repsol.com

The United Nations’ 2030 Agenda was approved in September 2015 to respond to major global challenges. The 17 

Sustainable Development Goals (SDGs) that comprise this Agenda form a global action plan that encompasses the

economic, social, and environmental spheres. At Repsol, we support this Agenda and have incorporated this

commitment into our Sustainability Policy.

An analysis of the goals that we can contribute to the most, based on the sector we belong to, has led us to focus on

SDG 7 (Affordable and clean energy), SDG 8 (Decent work and economic growth) and SDG 13 (Climate action).

We also focus our efforts on SDG 6 (Clean water and sanitation), SDG 9 (Industry, innovation, and infrastructure), and 

SDG 12 (Responsible consumption and production). Furthermore, we are aware that collaboration, represented by SDG 

17 (Partnerships for the goals), is essential to successfully accomplish this action plan.

Our contribution to the 2030 Agenda is outlined each year with the publication of an SDG Report. In this report, we

disclose our contribution at a global and local level through different indicators and initiatives. The SDG Reports are 

available at www.repsol.com.
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The actions that make up this Plan, defined taking into account the local context, contribute to supporting the

2030 Agenda by addressing the following objectives:
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SOCIAL GOVERNANCEENVIRONMENT

Our year in review:

Balance

At the end of the year, it is time to report on each of the initiatives that are part of the Sustainability Plan. The balance of

the degree of achievement was as follows:
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Below, you can consult the detailed information on each of the actions included in the plan, along with their indicators

and other information about them.

FulfilledACTIONS In progress Not fulfilled
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15 93%

4 10 1

7% 0%
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At Repsol we contribute to sustainable development.

Our year in review:

Noteworthy projects

Repsol’ strategy in Norway is to steadily increase our value and 

resilience, lowering the carbon footprint and always staying safe.

New technology to improve energy efficiency

and reduce GHG emissions

We’ve added a new feature called Energy Monitoring

to our power management tool. This control panel 

shows clear graphics of how much energy we

produce and use at each source. The monitoring also

helps us to understand the impact of our choices, 

identify trends, and make better decisions. 

Commit to local community through volunteer

work for the Church City Mission

In 2025, Repsol Norge employees supported the

Church City Mission by serving around 100 meals at 

Josefines café and contributing to their Christmas 

campaign, which provided 279 meals for people in 

need. Employees also volunteered at the annual

social responsibility event with Rogaland Theater, 

where they served a hot meal to the invited guests.

Raise health, safety, environment and security

awareness among staff 

A safety day was held onshore, with 70% of staff 

joining grop session on topics like emergency

preparedness, use of artificial intelligence , waste

management, and major accidents. In October, the

World Mental Health Day was marked with an

external speaker on work-life balance, while offshore 

teams viewed a short film and held discussions

acrosss all six shifts. 
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We share society’s concern with regard to the effect of human activity on the climate and we are committed to the Paris 

Agreement and its mission to limit increases in the planet’s average temperature by the end of the century compared to

pre-industrial levels.

Over the last few decades, we have been making progress in the energy transition and the fight against climate change, 

becoming in 2019 the first company in our sector to commit to having net zero greenhouse gas emissions by 2050.

The energy transition is an unprecedented challenge. We are facing a so-called “energy trilemma,” which entails

decarbonizing the energy mix while also guaranteeing a reliable and affordable energy supply. Repsol wants to be part of

the solution, and it has created a roadmap with targets that it is already starting to meet.

We believe that technology and digitalization will play a key role in achieving our goal of reducing greenhouse gas 

emissions. We mainly rely on four decarbonization drivers: improvement in the energy efficiency of our current

operations, generation of renewable electricity, development of renewable fuels, and capture, use, and storage of

carbon.

This research work at our Repsol Technology Lab is supplemented by the Corporate Venturing investment fund and 

involves an open innovation strategy that establishes partnerships with technology centers, companies, startups, and 

universities around the world. We know that industrial challenges must be addressed through collaboration to accelerate

the implementation of new technologies. Clear examples of this include the industry-focused technological innovation

hub All4Zero, the venture capital investment fund Net Zero Ventures, and the investment fund with sector companies

OGCI Climate Investments (OCGI-CI).
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Repsol’s Digital Program, recognized by MIT and Gartner, is present in all business units with more than 800 digital 

initiatives. In 2023, a second phase of the program was launched with a horizon of 2027, in which a methodology was

developed to assess and prioritize digital initiatives that contribute to the decarbonization goal. In 2024, this assessment

methodology was applied and a roadmap for new initiatives was established. This year, 63 million euros were invested in 

key projects targeting decarbonization, which have led to a reduction of between 120 and 150 thousand tons of CO2 eq.

Our goal is to provide society with energy and products to efficiently meet its needs, promoting environmental protection

and the sustainable use of resources without compromising the well-being of future generations, as stated in the

company’s Environmental Policy.

To accomplish this, we prioritize the necessary actions to identify, evaluate, and manage our impacts, 

dependencies, risks, and opportunities related with the environment, our activities, and the places where we operate, 

doing so all throughout the value chain, as well as in the products and services we offer to society.

We work to secure the social license to operate and, to accomplish that, we are committed to integrating the principles of

the circular economy into our processes, products, and services; preventing waste generation and managing waste that

has been produced; protecting and conserving biodiversity, ecosystems, and associated ecosystem services; reducing

the withdrawal of freshwater from the environment, promoting the use of alternative sources, internal reuse; and 

preventing and controlling the impacts associated with emissions into the air, water, and soil.
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Environment: actions
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Description

Indicators

What we have achieved

Contribution to SDGs
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Implement measures to further reduce greenhouse gas (GHG) emissions at the Yme field.

We will have a continuous operational focus on energy efficiency and implement actions on the Yme field 

installations to reduce our emissions from the production plant and the power generation.

1. Arrange workshops to identify new opportunities for GHG emission reductions based on energy efficiency 

improvements.

2. Optimize the power management with the aim to reduce CO2 emissions.

3. Reroute and recover one of the main flare gas sources (glycol flash drum) with the aim to reduce 

emissions of CO2 and CH4.

We have achieved a 25% reduction in CO₂ emissions compared to the 2025 forecast which equals to 

more than 24,000 tons. This was driven by efficient power management and reduced water injection, 

supported by awareness campaigns and workshops. The project to recover hydrocarbons from the Glycol 

Flash Drum was terminated after a review of updated costs and plans, as the expenses were significantly 

higher than the expected benefits.
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Description

Indicators

What we have achieved

Contribution to SDGs
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Further improve our environmental footprint from our operations at Yme.

We will identify measures for environmental improvements at Yme.

1. Collaborate with our catering company to identify environmental measures in the living quarter at Yme.

2. Collaborate with our supplier of insulation, scaffolding and surface protection to assess and use new 

environmental technologies.

We have added a new feature called Energy Monitoring to our power management tool. This control 

panel shows clear graphics of how much energy we produce and use at each source. The monitoring 

also helps us to understand the impact of our choices, identify trends, and make better decisions.
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Description

Indicators

What we have achieved

Contribution to SDGs
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Ensure a comprehensive assessment of the environmental impact of our operations.

We will enhance our local knowledge and strengthen our commitment to using the global Repsol READS 

tool. This tool assesses the impacts on natural capital of our activities and projects.

Take local ownership of the READS tool and update the Yme case created in 2023 / 2024.

We have strengthened local ownership of the global Repsol READS tool, which evaluates natural capital 

impacts of our activities and projects. The Yme case, which was created in 2023/2024 to evaluate the 

environmental impacts of activities at the Yme field, has been updated, reinforcing our commitment to 

informed environmental management and continuous improvement.



Action
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Description

Indicators

What we have achieved

Contribution to SDGs
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Assess new technology to improve efficient use of energy at the Yme field.

To improve energy efficiency and reduce GHG emissions, we will apply new or existing technologies and 

solutions to monitor energy consumption, generation, and margins over time.

Utilize data, knowledge, and technology to provide us with more information, enabling better decision-making 

and allowing us to operate more optimally.

We’ve added a new feature called Energy Monitoring to our power management tool. This control panel 

shows clear graphics of how much energy we produce and use at each source. The monitoring also 

helps us to understand the impact of our choices, identify trends, and make better decisions. 
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At Repsol, the people who make up our company represent our main competitive advantage for moving towards

sustainability.

This progress will be achieved through the commitment of our employees, encouraged by inspiring leaders who

motivate them to be the driving force behind this change. All of this is accomplished without neglecting key aspects of

people management, such as continuing to foster talent attraction and retention, equal opportunities, diverse talent, a 

work-life balance, as well as training and development.

Business activity is undertaken in a social environment that is increasingly demanding and informed, so companies like

ours need to make an effort to establish strong relationships with the stakeholders with whom we interact, especially

with the communities in the areas around our operations. These relationships should be based on respect, cultural 

awareness, integrity, accountability, transparency, good faith, and non-discrimination.

At Repsol, we are committed to respecting internationally recognized human rights on the business and human 

rights sphere in all our activities and business relationships..
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As stated in its Occupational Health and Safety Policy, Repsol is committed to carrying out all its activities while

preserving people’s integrity and avoiding any damage to the surroundings and the environment. Likewise, 

Repsol ensures a healthy and safe working environment from both a physical and emotional point of view.

To uphold this commitment, we adopt a proactive risk management approach that emphasizes the organization’s

learning from accidents and from regular work practices alike. Additionally, we implement strong safety management

processes.

In the current landscape, ensuring safe and secure operations also covers digital operations. The widespread

adoption of digitalization and artificial intelligence (AI), along with geopolitical tensions and cybercrime that involves

increasing resources and the use of AI, contribute to a continuous rise in threats to digital operations. Repsol feels that

the most likely scenario involves an increase in cybersecurity risks of between 20% and 40% over the next three years, 

and we do not rule out more serious scenarios to keep under surveillance.

For more than 15 years, we have been working to cyclically improve and adapt our cybersecurity processes and 

technologies, investing to keep our risk mitigation measures constantly up to date, which has meant (and will continue 

to mean) a constant increase in these investments.
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Action

Description

Indicators

What we have achieved

Contribution to SDGs

Motivate and engage employees through physical exercise.

We will use relevant external and internal partnerships to promote physical activities and to motivate our staff 

to increase the use of more environmentally friendly transportation options in everyday life.

1. Continue to engage and keep the high level of participation in our internal health and training program, 

both onshore and offshore.

2. Arrange a bicycle repair shop day at work through our cooperation partner Fjords Cycling, where staff can 

bring their bike for maintenance and repair.

3. Communicate incentives to promote Repsol organized activities and the benefits of walking, cycling, and 

using public transport instead of taking the car.

In 2025, we have maintained a record-high participation rate in our internal health and training program, 

averaging over 80%. Our monthly reports tracked progress, and we have regularly reminded staff about 

the many activities and incentives available, encouraging everyone to take part. Key initiatives to be 

mentioned included a successful bike repair day, and the launch of an e-bike leasing option to support 

team health, engagement and the environment.



Social: actions
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Action

Description

Indicators

What we have achieved

Contribution to SDGs

Commit to local community through volunteer work.

We will continue our cooperation with the Church City Mission.

1. Serve a hot meal to those who are in need at the Church City Mission's cafe in Stavanger.

2. Participate as volunteers in a joint project between Rogaland Theatre and Repsol where Repsol 

volunteers serve stew to the Church City Mission users and helpers.

3. Participate in the annual Church City Mission's Christmas campaign.

In 2025, Repsol Norge employees have supported the Church City Mission by serving around 100 meals 

at Josefines café in October. Earlier, in May, our annual joint social responsibility initiative with Rogaland 

Theater was successfully carried out, where staff volunteered to serve over 160 visitors to the theatre. 

We also joined the Church City Mission’s 2025 campaign, decorating our Repsol Norge’s Christmas trees 

with gift tags, both onshore and offshore, resulting in 276 meals delivered to those in need.
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Action

Description

Indicators

What we have achieved

Contribution to SDGs

Improve the working environment related to human factor and human machine interface.

We will upgrade the process control room at Yme with the use of new technology to enhance operational 

efficiency and improve the work environment for our staff.

Assess the implementation of key video mouse solutions in our offshore control room.

The assessment of key video mouse solutions for our offshore control room was still ongoing by end year 

2025 and has taken a bit longer than expected due to technical questions that required clarification with 

the vendor. We expect to complete this work in the first quarter of 2026, and once implemented, these 

solutions will help enhance our operational efficiency.



Social: actions
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Action

Description

Indicators

What we have achieved

Contribution to SDGs

Demonstrate long- term commitment to local community.

We will plan for a continuation of our main community investments to demonstrate good citizenship as a long-

term and responsible player in Norway.

1. Follow up our existing agreements in a best possible manner with the Church City Mission and plan for a 

continuous future cooperation.

2. Follow up our existing agreements within the cycling sport in a best possible manner and plan for a 

continuous future cooperation.

3. Follow up our existing agreement with Rogaland Theater in a best possible manner and plan for a 

continuous future cooperation.

Throughout the year, we have maintained a rigorous process to ensure that we remain a responsible 

company in the communities where we work and live. Our commitment is reflected in the long-term 

extension of our agreements with key partners-including The Church City Mission, Rogaland Theater, 

and our cycling sport collaborations. These enduring partnerships underline our dedication to supporting 

local initiatives and fostering positive community impact.
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Action

Description

Indicators

What we have achieved

Contribution to SDGs

Strengthen our contract management process.

We will further strengthen the Health, Safety and Environmental (HSE) focus in our contract management 

process.

1. Conduct training for our contract owners with focus on HSE in the contract management process, 

focusing on the tender process.

2. Initiate, encourage and support relevant vendors to make HSE improvements by use of the qualification 

tool for suppliers.

3. Revise contract requirements to strengthen our suppliers HSE commitment and performance.

We have held two training sessions for contract owners on Health, Safety and Environment (HSE)  in 

contract management. All contractors were evaluated on their HSE performance, and those who did not 

meet the requirements were asked to submit improvement plans. We have also updated our contract 

requirements and tender questionnaires to strengthen HSE practices and make them more effective and 

relevant.
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Action

Description

Indicators

What we have achieved

Contribution to SDGs

Ensure safe logistics in our value chain.

We will collaborate with relevant suppliers to further improve safe operations in our logistics process.

1. Collaborate with our supply base to train key suppliers on our inspection criteria and ensure a more 

seamless, safe flow of goods through the base.

2. Launch a campaign aimed at our suppliers to improve their knowledge on the safe transport of dangerous 

goods.

We have worked with our supply base and our software provider in dangerous goods management to 

design a suitable training package. This training package is intended for use in meetings with key 

suppliers and aims to promote a safer and more efficient flow of goods through our base. To further 

support this initiative, we have launched a targeted campaign to enhance our key suppliers’ 

understanding of safe transport practices for dangerous goods.
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Action

Description

Indicators

What we have achieved

Contribution to SDGs

Ensure safe offshore operations.

We will proactively identify areas for improvement and perform quality assurance activities to enhance the 

overall safety performance.

1. Conduct two area verifications per week throughout the whole year, using a newly developed checklist in 

our management system.

2. Include verification rounds as a key agenda item in the monthly HSE performance meetings to facilitate 

sharing and learning among onshore and offshore.

The weekly area verifications have become a valuable tool for maintaining and improving safety at the 

Yme field. Reviewing past incidents and speaking directly with the crew about workplace challenges has 

improved both safety and engagement. Sharing key findings and topics from recent verifications during 

the monthly Health, Safety and Environment meetings has helped build stronger cooperation between our 

onshore and offshore teams, fostering a more unified approach to safety and improvement.
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Action

Description

Indicators

What we have achieved

Contribution to SDGs

Develop a learning organization in terms of safety standards.

We will increase focus on learning from our daily operations offshore to continuously improve our processes 

and enhance safety.

1. Include a learning section in handovers between shifts and in the weekly offshore newsletters.

2. Establish a Yme learning group, with members from both offshore and onshore, who will meet on a 

quarterly basis.

3. Standardize and improve handover of offshore operations between crew.

We have added a learning section to the weekly newsletters, but as it didn’t generate the expected 

impact, we decided to discontinue it. We have completed the main improvements in crew handovers and 

will continue advancing in 2026. The learning group met quarterly to review incidents, exchange 

experiences, and explore better ways to transfer knowledge, helping us improve information flow and 

highlight the value of additional SAP training.
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Action

Description

Indicators

What we have achieved

Contribution to SDGs

Raise health, safety, environment and security awareness among staff onshore and offshore.

We will organize various initiatives to raise awareness among our staff about important health, safety, 

security and environmental topics.

1. Organize sessions for both onshore and offshore staff to cover topics such as security, risk handling, 

waste management and emergency response.

2. Mark the World mental Health Day in October to raise awareness about mental health issues, reduce 

stigma and promote mental well-being.

To strengthen HSE and security awareness among staff a safety day was held in summer 2025. 

Personnel participated in group sessions covering topics such as personal emergency preparedness, use 

of artificial intelligence, waste management, and major accidents, with 70% taking part. In October, the 

World Mental Health Day was marked onshore with an external speaker sharing insights on work-life 

balance, while offshore teams attended sessions featuring a short film and discussions, reaching all six 

shifts.
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Action

Description

Indicators

What we have achieved

Contribution to SDGs

Deploy and implement the Repsol safety leadership playbook.

We will continue the deployment of and actively use the safety leadership playbook. It is part of Repsol's 

broader commitment to safety and outlines the behaviors, beliefs and values that guide all employees in 

controlling risks associated with their business activities.

1. Continue the deployment and use of the safety leadership playbook in the Repsol Norge organisation.

2. Communicate the status of implementation in two townhalls during the year.

To strengthen organizational knowledge, key points from our Safety Playbook have been shared in 

health, safety, and environment performance meetings, management meetings and in a townhall. An 

independent safety consultancy has carried out an on-site observation offshore and provided feedback, 

which along with survey results, has been shared and used to support continuous improvement.
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Ethics and compliance are essential for the enduring success and social standing of our organization. Repsol embraces 

a strong commitment to sustainability and a culture of integrity, which we reinforce through our Code of Ethics and 

Business Conduct. This commitment extends not just to all employees within the companies under direct or indirect

managerial control by the Repsol Group, but also to our business partners.

The company makes the Ethics and Compliance Channel available to employees and any third party. This Channel

provides a secure and easily accessible platform for reporting suspected instances of unlawful or unethical behavior, as 

well as potential non-compliance with our Code, internal regulations, and/or relevant laws. The channel ensures

confidentiality, protection against retaliation, and, if permitted by applicable law, the option to remain anonymous.

Repsol also has the Comprehensive Compliance Model, which defines the structure and operations and includes a set 

of procedures and best practices that Repsol uses to prevent, detect, respond to, and report compliance risks related to

integrity, money laundering and terrorist financing, crime prevention, international sanctions and embargoes, 

competition, and the protection of privacy and personal data.

Repsol has a Corporate Governance System in place that aligns with the leading national and international standards

and which governs the workings of the Board of Directors.

Our Board of Directors approves the company’s policies, general strategies, and basic management directives.
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Our regulations are reviewed regularly in order to incorporate the best corporate governance practices and maintain

the highest level of transparency with regard to information provided for Repsol’s shareholders and other stakeholders.

At Repsol, we are aware of our responsibility for the social and economic development of the countries and 

communities in which we operate and know how important the taxes we pay are in terms of contributing to their growth

and well-being.

Thus, we are committed to managing fiscal affairs by applying good tax practices and acting transparently, paying our

taxes responsibly and efficiently, and promoting cooperative relations with governments – all the while seeking to avoid

relevant risks and unnecessary disputes.

We collaborate with tax authorities to detect fraudulent tax practices, prioritizing non-litigious channels for the

resolution of conflicts in order to foster a relationship with the tax authorities based on the principles of trust, 

professionalism, good faith, cooperation, loyalty, and the search for understanding. We actively participate, together with

international institutions and authorities, in the discussions on building a fairer and more equitable tax system.

We disclose and publish clear and understandable information about our tax policies and contributions. We voluntarily

comply with the strictest international standards in terms of tax transparency and adopt private initiatives for the

promotion of responsible tax principles.

We actively work to reduce our presence in non-cooperative jurisdictions, except in instances where said presence

is necessary for legitimate business matters.
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Action

Description

Indicators

What we have achieved

Contribution to SDGs

Ensure focus on Environment, Social and Governance (ESG) in our non-operated assets.

We will ensure that ESG focus is defined and implemented in our non-operated assets.

Define and follow-up action plans by each non-operated asset.

We have developed an ESG action plan for our non-operated assets. We have been an active partner 

and followed up the operators' ESG initiatives through key processes such as long-range planning, 

budgeting, and committee meetings. We have also consistently reviewed health, safety, and 

environmental performance measures to support the ESG goals. Specific actions include reducing CO2 

emissions at the Visund field and completing the successful electrification of the Sleipner field.



This Sustainability Plan is a 

dynamic document

Each year we give an account of the extent to which we accomplished the actions included in this plan by publishing a 

closing report.

Since the expectations of our stakeholders and the issues of concern to them are volatile and subject to the outcome of

events throughout the year, this plan is updated annually with new actions and changes to those actions in force in order

to adapt to the new situation.

The successive updates of the plan will leave behind them a trail of completed actions that, collectively, are a 

contribution of our company to sustainable development.

30

The updating

process
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